
EDC/TIFA/BRA BOARD OF DIRECTORS MEETING MINUTES 

Held at 1002 N. Eaton St. Albion, MI 49224 
October 4, 2018 
 
AEDC Board Meeting called to order by Spicer at 7:30 a.m. 

Board Members Present: Joyce Spicer     Scott Evans 
    Jerome Harvey    Bernie Konkle 
    Garrett Brown (7:47 – 7:53 am via phone) 
 

Board Members Absent: Mauri Ditzler    Ed Haas 
    Herm McCall    Shaun Wilson 

Ex Officio Non-Voting:  Eric Worley  
Others:   Scott Kipp 
 

Staff:    Amy Deprez    Laura Overholt 
    Caitlyn Berard    Tiki March 
    Laura Morrill    Andrew Corrigan (Vista) 
 

Meeting was called to order at 7:30 am by Spicer.  Quorum was not met.  Brown joined the 
meeting via conference call at 7:47 am.  Quorum was met.   

Action Items: 

Approval of Consent Agenda 

Consent agenda items were reviewed as a group, consisting of approval of action to excuse 
absent board members Ditzler, Haas, McCall, and Wilson. 

- Motion by Konkle to approve consent agenda, supported by Harvey. 
- Voice Vote 
- Resolved: Motion carried 

 
Resolution Supporting Minerals Technology (American Colloid Company) Tax Abatement 
 
Deprez opened the conversation by explaining that American Coiloid’s facility was at end of life 
and the company needed to decide on the future of the operation.  Current operations consist 
of 11 jobs.  The company indicated that the operation was at risk of closure as they have a sister 
plant in Ohio that is underutilized, and they could consolidate operations there.  After about a 
year of discussions with the company, the Calhoun County Land Bank, the City and EDC, the 
company is supportive of rebuilding the plant on its existing site and retaining the 11 jobs.  The 
decision was made contingent upon an extended lease with the land bank, acquisition of a new 
portion of the Harvard site from the land bank, and tax incentives by the City.  Deprez encouraged 



the Board to approve a supporting resolution to present the City regarding the company’s 12-
year tax abatement application for real and personal property.   

- Motion by Evans to support, seconded by Konkle.   
- Voice Vote 
- Resolved: Motion carried 

 
President’s Report:  

Deprez introduced Andrew Corrigan, the new Vista, for the Albion Food Hub.   
 
Deprez shared an update on Project Tiger, a Tier 1 automotive company. The project calls for the 
creation of 190 jobs and a $26-$27 million investment.  On October 2nd, three of the company’s 
top leadership, including the CEO came to Albion for a site visit and meeting with community 
partners.  22 stakeholders were invited to participate in discussions with the leadership on 
workforce, training and other topics to assist them in making their final site decision.  The 
company’s leadership seemed to be impressed with the community support.  Evans said he feels 
positive about the entire experience and believes we have a good chance to win this project.  He 
also stated that even if we do not win the project, the experience was good, and we will be better 
prepared to win the next opportunity.   
 
Deprez shared that she closed on 2 industrial lots in the park and an additional parcel at 1105 
Austin Rd., at end of September.   Comco and Trident were both presented to council and 
approved for appropriate licensing.  There has been increased interest in the remaining lots and 
more activity from new marijuana companies who are looking to site operations.  Spicer 
questioned the moratorium that was placed for new medical marijuana operations and Deprez 
responded that she was interpreting that to mean at least 1 site remain open for non-medical 
marijuana operations.   
 
Albion Food Hub and Farmers Market 

Overholt reported that she met with the ABA and gave an update to them per their request.  The 
Food Hub is showing progress and growth, but has a long way to be self-sustaining and has not 
been successful in receiving anymore grants.  A Food Hub practitioners’ group from the Food 
Financing Institution was able to get an $18,000 grant that will be divided over a three year period 
to allow for an expert to come and train the state’s food hubs on management and sustainability 
of a food hub.  Deprez shared that the government has been granting funds to Food Hubs all over 
the Nation that are all relying on grants and not able to be self-sustaining.  This grant will allow 
the food hubs to work together to find ways to build revenue and not be dependent upon grants.   

Overholt shared that on September 20, the Farmers Market participated in the Fresh Food 
Initiative and were able to give away over 5000 pounds of food.    

Overholt shared that Rosie’s tamales opened on the festival weekend and did well, her hours are 
Saturdays from 4:00 p.m. to 2a.m.  The Wakey Bakey pastry shoppe is also open again on Monday 
–Thursday, from 8:00 a.m. to 5:00 p.m. 



City of Albion Report, Mayor Brown & Interim Manager Scott Kipp: 
 
Mayor Brown reported that the new City Manager will be starting November 8th 2018.  He also 
indicated that council took positions on two propositions as well. 
 
Kipp reported that all sub-groups have had at least one public meeting.  He also shared that the 

state has grant funds to pay for a full-time Project Rising Tide position for next year.  This person 

will oversee the project and keep it on task.   

 

Deprez reported that no one showed up for the work-force task force meeting.  Deprez says that 

it’s hard to reach people in Albion and that it may be confusing for people since there are five 

different groups.   Evans explained that communication continues to be the biggest challenge in  

Albion.   

 
Greater Albion Chamber of Commerce Update, Eric Worley: 
 
Worley reported that the Festival went well, Walk the Beat is this week and after that he can get 
back to chamber focused issues.   The chamber now has the support of Michigan Chamber of 
Commerce. They will be able to offer many benefits for current members such as, getting labor 
law posters, lighting and utility surveys, and unemployment surveys.  Worley informed the board 
that Walk the Beat was starting this Friday and there will be free concerts all weekend. 
 
Board of Directors Discussion and Comments:  None 
 
Public Comment: 
None received 
 
Key Talking Points: 

 Project Tiger, Tier 1 Automotive, 190 jobs – good chance at getting  

 How to improve communication in Albion 

 Walk The Beat – promote and attend  
 

AEDC Board Meeting adjourned by Spicer at 8:20 a.m. 
 

 

 


